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Executive Summary

Background and Context

The Dunadd, West Loch Fyne and Lochgilphe@dmmunity Councils are working together, assisted by
Foundation Scotland, to establish a local community benefit fuiciked tot he | nf i ni s A& Chr
windfamm in the area. The Fund will be a community resource, designed to support community led

activity that improves the area as a place to live, work and visit.

To maximise the opportunity provided by the community benefit fund and other income that could come

to the community in the future, Community Enterprise were appointed to design and facilitate a
communityplanning process and produce a Community Action Plan for each of the three areas. A grant
from the Scottish Governmentds Community and Rene
assist with this work.

There are sections of the research which apply &l 3 community council areas including policy and the
stakeholder meeting however, the rest of the report i@es exclusively to Dunadd

What We Did

Engaging with as many people as possible in as many ways as possible in the local community and
encouragg people to think big, was a critical part of this Community Action Plan research phase.
Community Enterprise carried out extensive and highly participative research betw&satember 2015
and March 2016 ensuring that peopleof Dunaddhad an opportunity o express and share their views
with regular open reference points to build consensus. The programme included time spent getting to
know the area, encouraging engagement in many ways and building a presence.

An outline of the methodology for the commutyi research and engagement is set out below but in
summary we have offered the opportunity for:

I Gathering views and thoughts in a considered way
1 Coming together in different ways for conversations

T Including as many different groups and ages as possible

r Statistics and‘ i Primary ‘ Final Public
Data School Meeting &
Collection Competition Voting

- : Stakeholder

Social Media Views
The

Afternoon Teg| Survey
Event




What We Found Out

Our Community:

I Dunaad is a beautiful rural area, north of Lochgilphea&hd is one of the most significant
historical locations in Scotland

9 Itis an areawith more than 350 ancient monuments within a six mile radius of Kilmartaelone
and the Kilmartin House Museum is an internationally acclaimed facility

I The population is sparse and isolated with several small settlements, the largest of which is
Kilmartin.

1 There is a significant incomer element to many of the communities iikadd 8 31% of
residents were born outside Scotland

I The populationis within the 15% most access deprived in Scotland which meatisat people
have to travel to access shops and services

9 A-reduction in the number of children and farfiés which puts the prinary schools at risk and
the lack of local childcare facilities has resulted ifamilies leaving the area
There is a higler percentage ofolder peoplein the area andcompared to the Scottish average
There are good recreational areas and outdoor activiti@scluding mountain bike trails and
sailing

9 Itis a highly skilled community with great capacity

What People Value Most: What ds Mi ssing:

1 90% rate the area as a good or excellent 1 Qualitycommunity facilities

place to live :
Links and upkeep for paths and tracks for

I The outdoors, the natural environment walking and cycling

1 Great wildlife 1 Facilities for children e.g. soft play and

9 Outdoor activities/sports after school care
Local herit d arch I I Reliable broadband connectionsand

1 Local heritageand archaeology mobile signal

T Artistic and musical talent 9 Job opportunities to encourage people to

1 Good schools stay

1 Community spirit 1 Clear strategy andnfrastructure for

_ tourism to promote economic regeneratior|

I Peace and quiet and jobs.

' Low crime rate | Lack of support for older people

I Kilmartin Shop/Post Office

Actions to Achieve the Vision:Emerging Themes

The following themes emerged from the consultation: from the public meetings; stakeholders: focus

groupsandthesurveyThese t hemes wer e 0t e sedbydhécommunityatdhat e d

public meeting in March 2016.

a



Themes in Priority Ordefas voted by the community at the final public meeting)

Position Theme Total Number of Votes
1st Community Assets and Groups 25

2nd Tourism Development 11

3rd Organisation 11

4t Activities for Younger Residents 4

5t Infrastructure 3

6th Enterprise Development 2

At the final public meeting, attendees placed their votes next to the actions which were most important
to them and the votes are shown in theoxes below. This will help the Community Council to prioritise
the actions in the themes for the action plan.

COMMUNITY ASSETS AND GROUPS
Potential Actionsd there were 2 votes for the whole theme

A Obtain funding to purchase the Kilmartin Shop/PO to run as a community shdfl1 votes

Manage the Kilmartin toilets if and when the council no longer do so

A Obtain funding to refurbish the village halls or consider a larger central community facility
A Consider the need for a community midius - 3 votes
A Set up a small grants programme for existing voluntary organisations/groui® votes

TOURISM DEVELOPMENT

Potential Actions

A Wor k with partners to establish a Dunadld
whole aread 1 vote

Consider a wildlife centre and a cultural centre or a combinatich7 votes
Plan a series of events to draw tourist to the area1 vote

Improve the condition of and link networks of walking and cycling routes

Do Do o P>

Improve the brown signagé 2 votes




ORGANISATION

A
A
A
A

Potential Actions

Legal options appraisal to set up a company with a development trust moéelvote
Initiate project specific business plang 1 vote
Publish a communications plan and lead on communicatiords1 vote

Secure funding for the employment of a Development Offic@8 votes

ACTIVITES FOR YOUNGER RESIDENTS

A
A

Potential Actions

Development of a childminding and after school social business

This business could also be used to provide vocational learning and work experience for
young people

Establishing a youth group and educational opportunities for young people

Apply for fundimg for soft play equipment to be shared between the village halls and
potentially hired oAwdtesf or chil drends par

INFRASTRUCTURE

A

A
A
A

Potential Actions

Continue to focus on improving broadband and mobile coverade votes
Develop a safe cycle path from Kilmartin to Lochgiphe@dl vote
Lobby Argyll and Bute Council for traffic calming through Kilmartin to slow cars

Regenerate and refurbish the villages centre to attract tourism to the area

ENTERPRISE DEVELOPMENT

Potential Actions
A Focus on encouraging semployment and the development of a suite of social
enterprises. Capitalise on the range of small creative businesses vote
A Work with local employers to create work experience/learning opportunities faung
people
A Aim to employ local people to work on any community projeéd vote
Summary

The feedback from the final public meeting confirmed that the research and the themesg true for
the Dunaddcommunity. The Community Council will naensider the themes and all of the potential
actions and prepare the detail for the action plan which will be printed and distributed to every
household in the area. The completed action plan will then form the community vision for the next 10
15 years.

t
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1 Introduction and Background

1.1 Background and Original Drivers

The Lochgilphead, West Loch Fyne and Dunadd Community Councils are working together, assisted by
Foundation Scotland, to establish a local community benefit fund linked to a corarcial wind farm n

the area. The Fund will be a community resource, designed to support community led activity that
improves the area as a place to live, work and visit.

To maximise the opportunity provided by the community benefit fund and other income that could come

to the community in the future, Community Enterprise has been appointed to design and facilitate a
community planning process and produce a Community Action Plan for each of the three areas. A grant
from the Scottish Gover nmen tgpShe@o(CARES) has feenaawaddedR e n e
to assist with this work.

There are sections of the research which apply to all 3 communiaouncil areas including policgnd the
stakeholder meeting however, the rest of the report relates exclusively to Dunadd.

1.2 Methodology

Engaging withas many people as possible in as many ways as possible in the local community and
encouraging people to think big, waa critical part ofthis Community ActiorPlan research phase.
Community Enterprisecarried out extensiveand highly participativeresearch betweenDecember 2015
and March 2016 ensuring thatpeoplein Dunaddhad an opportunity toexpress andshare their views
with regular open reference points to build consensusrhe programme includedime spent getting to
know thearea, encouraging engagemerih many waysand building a presence

An outline of the methodology for the community research and engagemensét out below but in
summary we have offered the opportunity for

9 Gatheringviews and thoughts in a considered ay
1 Coming together in different ways for conversations

9 Including as many different groups and ages as possible

Statistics and Primary Einal Public
Data School Meetin
Collection Competition 9
: : Stakeholder
Social Media Views
The
Afternoon Teg Survey
Event




Further detail about each stage is contained below.

Awareness
Raising and
communication

Demographics

Open Meetings

Stakeholders

Schools
Competition

Community
Survey

Final Public
Meeting

The Dunadd Community Council and Facebook page were used
communicate the consultation process, local groups were informed af
flyers and surveys were distributed to every household. There wg
posters displayedwhich informed people about the Afternoon Te@pen
Meeting and the survey PR and news stories were used throughout th
research and additional surveys were available in the Kilmartin shop.

A demographical and statistical analysis was undertaken for the arg
using interactive software calledd Co mmuni t y | n s iligeh
tool that pulls together 19 different data sets and is updated live as ne
data emerges in Scotland. We have compared local statistics for th
specific area to theArgyll and Buteaverages.This gave a fact baseqd
backdrop to the rest of the research.

Providing food and genuine participation maximised attendance at th
open meeting Afternoon Tea Event in January at the start of the proce
At this meeting information was gathered about the strengthand

challenges in the area and ideas on how to spend the money to impro
life in Dunadd. Notes and findings of this meeting can be found

appendix 1

Key stakeholders in the area were consulted either face to face or
telephone andemail to ensure that their views were presented as pa
of the overall research. Individual views can be found in appendix 2

There was also a large stakeholder meeting in Lochgilphead w|
representatives from Argyll & Bute Council, voluntary sector bodesd
potential key partners. The notes from this meeting can also be found
appendix 2

The children from both Primary Schools in the area were asked to w
or draw their ideas for the community. There was a competition and t
winnersare displayed in the report with other ideas in appendix 3

A community survey was made vailable openly, both odine and in
paper to local residents, owners of second homes and regular visitors
the area. This allowed people to take time to consider their respons
to the vision for the area.

A blank survey and the full survey results cdre seen at appendix 4.

A final public meeting was held in March to present the main themg
emerging from the research and to enable those present to focus on tl
key themes to pursue as part of the Community Action Plan.

Local pe@l e were given the opportu
priorities.

Notes and images from that meeting can be seen at appendix




2 Research

Introduction

This section highlights the key research findings that contributed directly to the action plan. Full and
detailed notes and analysis of each elementan be seen in the appendices.

It should be noted thatopinions and quotes fronthe public consultation sé out throughout the report
are recorded as the community expressed therand does not necessarily accord with the views of the
writer or the Dunadd CommunityCouncil. These comments have been consolidated and analysed
carefully.

2.1 The Nature of the Area
History andHeritage

Dunadd is located within Kilmartin Glen, between Lochgilphead and Oban, and is one of the most
significant historical locations in Scotland. Dunadd was the capital of the Kingdom of Dalriada, home of
the Irish settlers who arrivedirsc ot | and bet ween AD500 and AD90O0.
Kings were anointed.

There are more than 350 ancient monuments within a six mile radius of Kilmartin alone and the
Kilmartin House Museum is an internationally acclaimed facility which existsinterpret the history of
the area.

Dunadd featured significantly as part of the Dalriada Project, established in 2006, funded by the
Heritage Lottery Fund, until 2010. The Dalriada Project-codinated and delivered 10 projects, valued

at over £3m, whit enhanced the natural and cultural heritage of the area and promoted the enjoyment
of its heritage assets.

The Geography

The main settlements in the Kilmartin Glen area include Ford, Kilmartin and Kilmichael. It is part of the
Argyll and Bute Council @a. The A816 is the main road through the Glen linking Lochgilphead, 12
miles south, and Oban, 30 miles to the North of the town of Kilmartin.

A tynorum

The area is a rural one with several small settlements, the largest of which is Kilmartin. There is a
significant incomer element to many of the communities in Dunadd.

esssse
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This is evidenced by the 2011 census which shows that almost a third of the population (245 or 31%)
was born outside Scotland, representing the introduction of new skills and perspectives. The reingj
545 (69%) was born in Scotland

2.2 Demographics and Statistics

Summary
Vi =
2 o 24% of people have no
m There are 720 people living in 0. . p. P . Y
qualifications in Dunadd compared
Dunadd . .
. Education & with 25% across Argyll and Bute
Population .
skills
40% people aged 16-74 are in full-
% 10% of pensioners are living in . o peopie ag . i
. time employment in Dunadd
poverty in Dunadd compared .
. compared with 37% across Argyll
Vulnerable with 19% across Argyll and Bute
Economy and Bute
groups
Za\
5% of households lack central 8% of households have no car in
2\ o = = .
ﬁ heating in Dunadd compared Dunadd compared with 23% across
. with 4% across Argyll and Bute Access & Argyll and Bute
Housing
transport
ﬁ 16% of people have a limiting
long-term illness in Dunadd
compared with 20% across
Health &
. Argyll and Bute
wellbeing
Population

Data from theSIMD(mid-year estimates, 2013) shows that Dunadd has a population of 750 split

equally between merand women. The chart below illustrates the age profile of Dunadd and compares

it to Scotland and Argyll. Dunadd has a lower proportion of people aged between 0 to 15 than Argyll and
Bute and Scotland as a whole.

1003
0% 4
BO%E 4
T0% 4
B0 o
B0
40% 4
0% 4
20% 4
10% 4

0%

% of total population

B Aged 0-15

B Working age

178

Scotland

Argyll and Bute

Aged 65+



The Dunadd population of 750 lives in appximately 300 households, (census 201 data below). This
includes 155 married households and 40 cohabiting household$ both higher than the Argyll and Bute
population. TheDunadd area has a smaller proportion of single households under 65 @3 than Argyl
and Bute (19%) andhere are 80 pensioner households.

. One person households (aged Lone parent families with dependent
Pensioner households .
under 65) children
80 45 10
12.9% (Argyll and Bute average = 12.2% of all families with dependent
22.9% =70 19y ge = children (Argyll and Bute average =
19.1%)
24.7%)
Married households Cohabiting households Student households
155 40 0

10.9% (Argyll and Bute average =

44.0% (Argyll and Bute average = 33.3%) 0.0% (Argyll and Bute average = 0.0%)

Source: Census 2011

I n terms of ethnicity, 56
are from black and minor.i
households <c¢l assifiedwthh

2% of the pop
actdgrenndmi x@&
bhousehokds.

Economic Activityand Level of Vulnerability

An economic profile for the Lochgilphead area, undertaken by Highlands and Islands enterprise in
2014, shows that there isa higher share of employmenin caring, leisure and salesThere is also a

lower share of employment in manufacturing, wholesale and retail, professional, scientific and technical
and education.

The census data shows that 447 people (7 of the population) in Dunadd werclassified as
0 e c 0 n o ntitciavl el dy(searbelavPwhichis higher then the Argyll and Bute averagelhereare a
small, but significant, proportion of selemployed people (95 or 15%).

. . Full-time Part-time Self-employed Economically
Economically active : .
employees employees people inactive
447 246 84 95 164

73.2% (Argyll and 40.3% (Argyll and 13.7% (Argyll and 15.5% (Argyll and 26.8% (Argyll and

Bute average = Bute average = Bute average = Bute average = Bute average =
68.6%) 36.6%) 14.0%) 12.1%) 31.4%)

Source: Census 2011

In July 2015, 3people from the Dunaddarea were claiming Jobseekers Allowance and at November
2014 12 people were onincapacity Benefit (Data from Department of Work and Pensions). In addition,
20 people received Disability Living Allowance (as at November 2014). The numbers are small but in a
small and dispersed community such as Dunadd the risk of isolation is sigrafint. Ten per cent of
pensioners were living in poverty at the time of the last census.

There were45 single pensioner households in Dunadoh November 2014 Sixteen of these households
were in receipt of Pension fedit and 10% of pensioners were livino poverty. The impact of welfare
reform will affect the quality of life of some of these households significantly.

The Health and Wellbeing Profile for Miirgyll shows that mieArgyll has a particularly significant
chall enge in tertmsl5% nbopseto p'laec cleisvsi ndge pirni ved' ar ea s
classified as 6access deprived?®o



Healthand Weltbeing

A total of 125 people (16% of the population) report living with a limiting loterm illness at the point of
the 2011 census (seebelow). Sixty of these were under 64 years of age.

. - People aged 16-64 with a
People with a limiting long-term S .
illness (Census 2011) limiting long-term illness
(Census 2011)
125 60

16.0% (Argyll and Bute= 20.2%) 11.6% (Argyll and Bute= 14.3%)
Housing

The majority of the population (57%) live in detached or seddtached (30%) properties. This is a
higher proportion than the Argyll and Bute average.

Second homes are a factor in generating community spirit in the small settlements of Dunadd and
there are 37 (almost 10% of homes) which fall into this category as shown in census 2011 data below.

Education
People in Dunadd tend to be well qualified compared to other parts of Argyll and Bute. Over a third

(37%) of the population has a degree equivalent ordfier level of qualification (see census data below).
There is, however, almost a quarter (24%) of the population over 16 without any qualifications.

40 - 37.1

% aged 16-74

People with no gualifications People with Level 4+ (degree)
qualifications

B Dunadd W Scotland Argyll and Bute



2.3 National and Local Strategy

There are various strategic policy drivers which might help shape thanadd Community Action Plan.
They matter in that the actions and projects identified by local people are more likely to achieve support
if they are seen to align with these. We have reviewed a range of policy documents. The following are

the main points d relevance in relation to Dunadd:

Strategy

The Scottish Government Economic Strategy

Implications for Dunadd

Promoting Scotland on thenternational stage to boost
trade and investment, influence and networks

This could hare implications for
Dunaddto promote itsrich
heritage, culture, artmusical
traditions.

Real i sing opportunities
and rural areas, capitalising upon local knowledge an
resources to deliver more equal growth across th
country

See above

Addressinglongstanding barriers in the labour market
so that everyone has the opportunity to fulfil thei
potential

Dunadd has restricted access to
labour markets because of its
geography transportand limited
out-of-school childcare provision

ArgylandButeGunci | 6s Economic

Devel opment Acti

The strategy undertakes to work with key sectors 1
increase their competitiveness tourismd move the
industry up the value chain, extend the season an
improve profile and propositions e.g. culturatourism
buil ding on the areafds u
authenticity

Creates opportunities for Dunadd s
tourism and heritage resources

It also undertakes to harness the potential of the thirg
sector and increase their capacity to delivesustainable
communities

Scope for Dunadd
play a more prominent role in
owning and managing assets

Single Outcome Agreement

All our children will be more active and have increasg
opportunities to participate in play, recreation and spbr
There wil/ be an increas
health and wellbeing.

Opportunities fo
communitygroups to create more
sports and leisure activities for
children and young people.

People are active and healthier across all dimensiors
health and wellbeing. Communities are active in €
producing the services they have aspirations for. Peop
lead more active healthier lives through increase
participation in sport and physical activity.

Dunadd is well placed to develop
opportunitiesin outdoor activities
i.e. developing walking and cycling
trails

There are thriving and sustainable communities wit
increasing populations participating in and contributin
to the economic and social health of Argyll & Bute.

A key challenge for Dunadlis
developing sustainability,
combating population decrease
and attractingand retainingyoung
families into the area.




2.4 OpenMeeting

An Afternoon Tea meeting was held in Kilmartat 2pm on the 16th Janwary. Despite the snowy
weather, The Living $nes Centre was full with almos60 local people of all ages. There was an
introduction by the Community Council and a brief presentation by Community Enterprise which
explained the consultation process and th&rmat for the session. Small groups explodethe following
topics: Good things to build on, key challenges in the area, how community funds could be spent and
what could be done to make life better.

A full write up of the event is idluded in appendix land the key finding are set ait below. Theg
suggestions will begin to form specific thematic areas.

The groups held lively discussions on
a variety of topics and came up with
excellent ideas. Afternoon tea was

provided by Kilmartin Kids.

Groups used creative means to
record their thoughtsand
suggestions.




Good Things to Bild On Key Challenges

What Could be Done to Make Life Better How Could Community Funds be Spent

Research for an Action Plan for Dunadd
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2.5 Stakeholder Meeting and Interviews

A A stakeholder meeting was held in the Lochgilphead Community Centre on the 15th January. It
was attended by 15 people representing the following 10 voluntary and public sector
organisations:

Dalriada Art & Culture

Mid Argyll Pool

A&B Councillors x 2

Lochgilphead Community Council

Mid Argyll Youth Development Services
Argyll & The Isles Coast & Countryside Trust
Scottish Natural Heritage

Blarbuie Woodland Trust

Artmap Argyll

To Jo Do Do To Do Do Io Do Do

A&B Community Learning and Development

The fdlowing is a summary of the points raised from the meeting and thellfnotes can be seen at
appendix 2.

1 Local arts, culture and music Large geographic area

9 Natural and built environmentd Crinan
Canal, cycle routes, walking path
(outdoor activity), Wildlife tourism,
Renewable energy

1 The Front Green

Promotion of Mid Argyll
Infrastructure
Public transport

Lack offacilities for sector growth

= =4 =4 -4 - -9

1 Local heritage Lack of jobs and lack of opportunities

1 Mid Argyll Community Pool / Locs for young people

facilities

=

Decliningpopulation

T Youth / Mid Argyll Youth Developmer f Contradiction between conservatior]
Service and development

9 Cultural Centre/Hub Cultural Centre/Hub

1 Highquality sport & Leisure hub Improve infrastructures

1 Local creative talentd tap into creative
industries

Transport

Development manager for entire area

T Partnership working Local job creation and college/training

1 Renewable energy Youth sevices

= =4 =4 4 -4 - -

Get match fundingd one large project
and numerous small projects

Research for an Action Plan for Dunadd




Local Stakeholder Interviews

Severalkey local peoplewere interviewedincluding head teachers, the church, the Kilmartin Museum
SWRI , Mot her s and Toddlers and a historian.

Assets

Local galas bring people together

Someyounger parents showing signs of being more actiirethe community
There is a community shop in Taynault

There is a good local historical society, a wildlife group, a musical society

o o Do D

Standing Stones Hall is @ood assetd people who run it do very well.
Challenges

A There is a lack of facilities for childred nearest soft play is in Oban for examplé they tried to start
a youth club but petered out due to lack of support

A There is a need for after school care ithe local primaries. There is one in Lochgilphead but the
absence of a more | ocal one affects peopleds abi
moved away because of this. Having after school care would help to retain the rural schools.

Poolin Lochgilphead, community owned, is undéhreat - nearest alternative is in Oban
Area is classified as an island which increases delivery costs
Lack of shopping choicéonly really the Cepp in Lochgilphead

Local footpath network is weald could be beter walk and cycle links to Lochgilphead

o o Do Io e

Area lacks a cultural centréd no theatre or film venue (there is an occasional cinema loréythe
Screen Machine)Y no opportunities for local people and youngsters to practice and perform in a
guality venue unlesshey go to Glasgow which is a drain of talent

A Broadband is poo® reduces ability of people to work from home which could be key to revitalising
rural communities

A Delivery costs are high because of island classification

A Lack of central hall space in the smll towns:
o Kilmartin (has spacebut not used by all community)
o Kilmichael (has nothing)
o Ford (has limited space).

Suggestions

A Defibrillators and training for village halls

A A gdlgrimagelinking churches up to Oban and meeting with the Kintyre Way and takinghe
Museum and Dunadi Hill (a major historical location of importance) churches would engage
offering information and hospitality

A Build on the activities of the Mid Argyll Tri and Cycle Club, Kilma@ten could be a good home for
activities relating to the triathlondt hey al ready have rdnmid® cpmmeatoir tei



salmon company where people who had never been involved before have a programme of support
to become competitors.

A More central space used by the whole community would help bring communities together.
Miscellaneous
Amateur historian:

The interviewesds the author of two books on Arthurian Legend. One called Finding Arthur, and the
other, Finding Merlin. He has written whatenn 'y  wi | | consider to be a cont:
of King Arthur whom which he locates firmly in Argyll and the Dunadd area in particular.

Some of the key elements of this history, relating to Dunadd, are:

A That Arthur was in fact a Scottish iKg called Arthur Mac Aedan crowned king in Dunadd

A That his crowning ceremony involved placing his foot in a rock and drawing a sword which is
akin the sword and the stone story

A That mythical island ofAvalon is likely to be located in a Scottish, andost likely, Argyll based
location

A There is evidence to suggest that the Battle of Badon can be located to the Dunadd area in
573/574.

He argues that there is a huge industry and awareness of Arthurian Legend around the world with many
books, TV dramas ad films. Alternative film interpretations emerge every few years. The economic
benefits to those areas claiming links to Arthur including Glastonbury and Tintagel are huge.

He suggeststhat Dunadd should see to develop a friendly rivalry with these aredsere is as good a
case to be made that Arthur was from Dunadd and that by developing this theory there would be
significant benefits in terms of tourism, heritage development opportunities and economic
development.

Kilmartin Museum- Key Points:

A The musaim is currently seeking funding for a £6.5m extension which will reduce its costs and
make it more sustainable. One of the many devel
schools etcto use.

A It engages heavily with Argyll schools and delivers education programme in all local schools
through its inrhouse education programme.

A The museum has an international reputation in its field and a major volunteering programme.
Volunteers are not in short supply (currently around 50) and people from Englaand abroad will
offer their services. Similarly it has no problem recruiting for staff.

A Three of itsnine trustees are localo the area and the museum feels it enjoys a good relationship
with local communities.

A Local people are interested in the ancesg work that goes on rather than tharchaeology Those
from further afield are more interested in the latter.



2.6 School Ideas and Drawing Competition

Kilmartin and Glassary Primary School teachersapihedlesso,sar ound gat heri ng
for their communities In total 41 entries were receivedand excellent ideas such agootball pitches;
electric cars; a community sports hall and a skate parkihere was a prize of an Amazon voucher for
the winner fromeach school.Someother examples ofthe best and brightest ideas are included in
appendix3.

The winner from Kilmartin Primary School was Benjamin from primary 4. His idea was to have an
activity maze made from trees in Kilmartin.

5 My Lda

The second winner was Isobel fromrimary 5 atGlassary Primary SchooHeridea was for a skate park
and seating area for children.

| Lodd [ike The woney to be spertan.

ASKATE PARK
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2.7 Community Survey
A survey was issued to local residents, those living here finhe and also those with second homes.

The full graphic analysis can be seeat appendix 4 The key findings and sompertinent comments
are set out below;

A paper copy of each survey was distributed to every household in the Dunadd Community Council area
with a business reply envelope. Additional copies of the survey were made available at the Kilmartin
Shop and the linkto the online survey was promoted on Facebook, the Community Council website and
on posters and flyers.

The survey was completed by 87 people representing 143 people. 100% of the respondents are local
residents. 57% of respondents are male and 43% female

The majority of respondents live in Kilmartin and Kilmichael/Glassary and the breakdown of where
people live is shown in the chart below:

Ford
Other
13.41% (11) / 9.76% (8)

Bridgend
10.98% (9)
T HKilmartin
36.59% (30)

Kilmichael
Glassary/Glen
21.95% (18)

Slockawullin

7.32% (B)

There were 13 comments on the other locations which included: Killinochondoch; Drimvore; Mhoine
Mhor; Rhudie TilRoad end; Poltalloch; Huibs and Inverliever (by Ford)

The majority of recipients were aged between 5% years old and there were no responses from the
under 18 age group however, the children were consulted with separately via the schools.

The majority ofpeople (82%) said that they see themselves living in Dunadd long term and 17% were

not sure. 10 respondents skipped this question. T
long term why not? Only 15 people responded to the question howembieir responsesshow that the

greatest reason for leaving the area is lack of support for older people followed by limited social life.

The majority of respondents (76) rated Dunadd as
peopleratedita 6 Goodd&6 or OExcellentd place to work with
was OAwful 6. 64 people rated Dunadd as 6a Goodd o
0 OK®O .



When asked people what they would most like to see improved in Dunadd the most popular answer was
better broadband followed by moremployment opportunites:

Answer Options Response
Percent
Better Broadband and mobile phone coverage  72.0%
More employmentopportunities 57.3%
Better local facilities 48.8%
Improved public transport 48.8%
Better services for older people 45.1%
Better information about what is going on 34.1%
Better youth facilities 32.9%
More affordable housing 31.7%
More arts andcultural activities 26.8%
More community based health services 22.0%
More suitable housing 20.7%
Services for families 18.3%
Sport initiatives 15.9%

When respondents were asked what they hope the wind farm funds will achieve for the community, the
greatest response was to contribute to the local economy. The least popular answers were to improve
health and to increase civic pride.

Answer Options Response
Percent

Contribute to the local economy 56.1%
Encourage young families to move to the area 45.1%
Encourage young people to stay 45.1%
Improve the energy efficiency of the area 43.9%
Make the villages more attractive 39.0%
Provide additional community services 39.0%
Bring the community together 31.7%
Encourage residents to stay 31.7%
Get more people involved in designing the services 29.3%
offered to them

Make people feel less isolated 28.0%
Increase community spirit 25.6%
Build people's skills 22.0%
Improve health 15.9%
Increase civic pride 11.0%

Dunadd is clearly an active and engaged community with 65% of respondents taking part in local
activities, 49%interested in being involved in more local activities and 37% have a skill or hobby they
would like to share with others.

When asked if they wouldike to be involved further: 41 people asked to be kept informed, 7 would be
interested in being a project volunteers and 5 would be interested in joining the Community Council.



2.8 Final Public Meeting: Voting on the Thematic Areas

On the 12h March 2016 a final public meeting was hel in The Living Stones Centréll those who
attended the first open meeting were emailedand the meeting was avertised on the Dunadd
CommunityCouncil website. There was a good turnout of Zieople representing locals and
organisations.

Community Enterprise presented an overview of the research and the main findings. The major themes
emerging from the research were presented to the community and votes were taken to help prioritise
themes as well as offering the opportunitfor expanding on thesedeas, commenting on them and
starting to move towards implementable action.

The themes and priority actions were written up on flipcharts and displayed around the ro&ach
person was given a total of 3 stickers with which to vatwith the instructions that they could put all of
them on one theme or split thenbetween 2 or 3 themes. People were also invited to write comments
on the flip Some people put their votes next to specific priority actions and therefore, we have also,
indicated this below:

Theme 18 Organisation

In total there werellvotesf or t hi s t heme although, people did c
theme as they thought it was 06a givenao.

Priority Actions

A Legal options appraisal to set up @ommunitycompanyd 1 vote

A Initiate project specific business plang 1 vote

A Publish a communications plan and lead on communicatior@s1 vote

A Secure funding to employ a member of staff 8 votes

Theme 26 Tourism Development
In total there werell votes for this theme
Priority Actions

1 Work with partners to establish a Dunatidrandd a n d strategy to raise
aread 1 vote

9 Consider a wildlife centre and/or a cultural centre or a combinatiah7 votes
Comment:They should beconsidered separately as they may not be in the same place
i Plan a series of events to draw tourist to the area 1 vote
1 Improvethe condition of and link networks of walking and cycling routes
1 Improve the brown signagé 2 votes
Other Comments:

1 Interms of tourism development there needs to be connectivity across all of Midgyll in
terms of infrastructure and facilities to maximise economic development.

1 {GdzyyAy3 AyadlttlriArzya o6/ StGAO Yy2:G0é a YI &
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Theme 306 Enterprise Development

In total there were2 votes

Priority Actions

A

A
A

Focus on encouraging sefmployment and the development of a suite of social entrepreneurs and
social enterpriges. Capitalise on the range of small creative businesse$ vote

Work with local employers to create work experience/learning opportunities for young people

Aim to employ local people to work on any community projeétd vote

Theme 46 Community Assets& Groups

There were25 votes, 2 of which were votes for the theme and the others were for specific actions.

Priority Actions

A

Obtain funding to purchase the Kilmartin ShdpO to run as a community sho® 11 votes

Comment:l like the idea of communitiesvorking together but individual village halls are important for
people to walk to. A central hall would be too far away for most people.

A

A
A
A

Managethe Kilmartin toiletsif and when the council no longer do so
Obtain funding to refurbish the village haller consider a larger central community facility

Consider the need for &aommunity minibus -3 votes

Set upa community benefit small grants programme for existing voluntary organisations/group8
votes

Theme 58 Activities for Younger Residents

There were4 votes for this theme

Priority Actions

A Development of a chiléminding and after school social business

A This business could also be used to provide vocational learning and work experience for young
people

A Establishing a youth group anéducational opportunities for young people

A Apply for funding for soft play equipment to be shared between the village halls and potentially

hired out forod4votesl drends parties

Theme 638 Infrastructure

There were3 votesfor this theme
Priority Acibns

A

A
A
A

Continue to focus on improving broadband and mobile coverade votes
Develop a safe cycle path from Kilmartin to Lochgiphe@dl vote

Lobby Argyll and Bute Council for traffic calming through Kilmartin to slow cars
Regenerate and refurbishhie villages centre to attract tourism to the area



Themes in Priority Ordefas voted by the community at the final public meeting)

Position Theme Total Number of Votes

Tourism Development

Activities for Younger Residents 4

Enterprise Development

Sog0e0e
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3 Findings and Themes forthe Action Plan

3.1 Asset Map
Introduction

The asset map below gives an indication of the important assgtsommunity facilities and groupsjhat
emerged during the researchThe lists belowalso gives an indication of the skills in the community It is
a snapshot and is not meant to be exhaustivend we would expect this list to grow over the years with
the wind farm benefit fund.

Torran

9184

© Eurach

Slockavulin /
5

Poltalloch »

Key Asset

1 Kilmartin Museum / Kilmartin Parish Churc® Ki | mar t i n Scotti s
Institute, Living Stones Centre

Ford Church
Glassary Church

Glassary Primary School

Kilmartin Primary School

Ford VillageHa®bFor d Vil l age Hal l Committee [/
Institute

o O B~ W N

Research for an Action Plan for Dunadd




Kilmartin Gala Day; RamblersGlassaryGathering;
Mid Argyll Volunteer Drivers; Round table Mid
Argyll ; NFU; Mid Argyll Pipe Band; Rifle Club;
Kilmartin Museum; Mid Argyll Agricultural Show;
Tai Chi; Argyll Bir€lub; Fishingclub; Yoga; Craft
Group; Geology group; monthly afternoon tea;
Baby and Toddler Group; MAC Swimming Pool;
Mid ArgyliTriathlon and Cycle club; Natural Histon
and Antiquarian society of Midhrgyll ; Mid Argyll
Art Society; Home Start; Country dancing;
Brownies and Gui des,
Institute; Mid Argyll nusic society Kilmartin Kids;
Riding for the Disabled.

S

The natural environment ; child developmentArts
and Crafts x 3 ; Promoting equality, celebrating th
role women have played across history in Argyll
Promoting positive health and wellbeing; Natural
History; Cycling; fishing; gardening, cooking, and
vegetarian activities; Hand weaving ; Joinery and
Plumbing; amateur crafts/textiles; bookkeeping,;
fundraising; teaching Italian and French; rasical
instruments; art, history and wildlife; civi/
structural engineering, building and conservation
work. Building and construction desigrdrama,
fine art, music ; lowling; dance; basic / intro to IT

; woodworking anccycling

Research for an Action Plan for Dunadd




3.2 Themes and Actions

The following section outlineshe key themes and actions that are emerging from the research. The
summary of evidence provided in the table is derived solely from community feedback. It is not the final
action plan but gives a clear and evidenced direction of travel. The final acgppriorities, tone of voice
and visual language will be determined by the Community Council Steering Group.

Thesuggestedthematic areas are;

The Organisatiord consider legal options to set up a development trust model.

The purpse of thistheme is to ensure the implementatiorof the plan, community cohesiorand
to facilitate strategic coeordination of services. This theme aims to create a mechanism to bring
together the large volume of community activignd to ensure that they work with droad vision
that will make a demonstrable difference. This outcome will be achieved through effective co
ordination and enhancement of existing activity as well and implementing new initiatives and
securing funding for new projects. Openness and communitgntrol will be vital so that it is
viewed as enhancing rather than restricting development.

Legal options appraisal to set up a company with a development trust model
Initiate project specific business plans
Publish a communications plan andead on communications

o o o I

Secure funding for the employment of ®evelopment Gficer

Community profile There are circa 30 community groups already

There is a large population of professional educated people with and ran
of skills and assets

Community capacity is limited and the population is spread out over a lar
geographical area

Rurality compounded by council budget cuts has made community
resiliencevital

Good community spiriand diversity , sense of community, enthusiaist
community culture, strong local identity, good neighbours, community
groups, neighbourly networks, caring, a resilient population, friendly and
active community

Open meeting

Development of projects that generaten-goingfunds (become seHreliant)
and provide legacy funding.

Development manager fothe entire area

Case Studies There are manygood examples of development trusts irscotland.Locally,
ArdrishaigDevelopmentTrust was established in 2008 and Here We Are,
Cairndow opened in 2001 and operate a number of innovative services.
The Development Trust Association Scotland has excellent information




regarding setting up a development trust angrovidessupport to
communities?

Survey

There is a need to developrojects that are part of a process that further
develops the infrastructure of the area, are long term and able to become
selffunding or generate legacy funding

The community investment from the wind farm offers real opportunities tg
increase community ohesion and provide opportunities for people to gain
and share skills to help both the local economy and improve the wellbein
of individuals and the community

The legal entity and management structure of the organisation should iscussed and
agreed

Employing a local person in the role of development officer will bring local knowledge §
buy in from the community

The Development Officer role would eardinate activity, signpost groups to support and
funding; scope out project outcomes and devise plans; source match funding; manage
projects and be the face of the organisation

The main objectives will be driven by the action plan but consideration needs to be give
to howit will be reviewed

As the 3 community council currently have a memorandum of understanding and are
working well together there is potential to form a community company which combines
areas and resources.

1 http://www.dtascot.org.uk/content/what -is-a-developmenttrust



TourismDevelopment

=

Work with partners to stablish a Dunadl dranddand strategy toraise the profile of the
whole area

Consider a wildlife centre and a cultural centre or a combination
Plan a series of evats to draw tourist to the area

Improvethe condition of and link networks of walking and cycling routes

=A =4 =4 =4

Improve the brown signage

Community profile Dunadd is one of the most significant historical locations in Scotland. It
was the capital of the Kingdom of Dalriadhetween AD500 and AD900.
It has more than 350 ancient monuments within a 6 mile radius of
Kilmartin.

Open Meetings Tourism was mentionednany times in the open meeting

Attracting tourists past Inverarylack of profile, awareness and
information on the area. Create events to draw people to the areas suc
as fireworks, 5K and 10K runs, other sporting events and music and ari
festivals. There were several mentions of building on the areabundant
wildifedoa wi l dlife centre to do f of
heritagebéo

Also improving anddeveloping cycling and walking pathand better
brown signage to tourist attractionsThere is a need for good tourist
information and good toilets.

Survey There was a suggestion to develop a tourism strategy and to employ
consultants to get a better i dej§
expect access to local information and road signs are out of dadd.e.
there are signposts to businessethat are no longer in existence. A
centre such as OHer e We forBudaddalt
provides a great resource for locals and tourists and is staffed by locals
who are passionate about shari ng

56% of respondents want the windarm funds to contribute to the local
economy and 57% want employment opportunities to be improved.

Stakeholders At the stakeholder meeting there were many suggestions about
capitalising on the heritage of the area, the natural environment, wildlife
and outdoor activities.

There were also several commeatabout the opportunities to develop
the arts and culture of tre area including setting up a cultural centre.
0 T hrea lacks a cultural centred no theatre or film venue (there is an
occasional cinema lorng the Screen Machinep no opportunities for
local people and youngsters to practice and perform in a qualitgnue




unless they go to Glasgow which is a drain of talént

There wasa suggestion for aPilgrimage linking churches up to Oban ang
meeting with the Kintyre Way ahtaking in the Museum and Dunad Hill
churches would engage offering information and hospitalignd this
would increase tourism in the area.

An intervieweestates that there is a hugeopportunity to explorehis
alternative history of KingArthur whom he locates in Dunadl Promoting
this could bringin tourism to the area and also potentially economic
development as a location for films and TV dramas.

1 A development officer would be required to eardinate these projects, work with partners
and raise additional funding

1  Work with existing tourism bodies such as Heart of Argyll Tourism Alliaand the
Cultural Assembly and the Kilmartin Museum

Soo0e0®
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people

Enterprise Development

This theme will be part of other themes and projects, creating a cross cutting
employability strand through the development of other project§his should include
liaison with Skills Development Scotland on the development of modern apprenticeshiy

2. Focus on encouraging semployment and the development of a suite of social
entrepreneurs and social enterpriss. A small Dunaddocial enterprise zone could be
developed asis being done in Argyll anéslandsat the momene.

3. Capitalise on the range of small creative businesses

4. Work with local employers to create workxperience/learning opportunities for young

5. Aim to employ local people to work on any community projects

Community profile

The census data shows that 73% of the populations were classified in
2011 as 0 e c onwhmhisheghelrthan thenationaleaderage
and (69%) and gives momentum to build ob5.5% wereself-employed
which is higher than the Argyl |l

Al | of the population is descri!t
deprived areas?o.

Signficantly more people are selemployed in Dunadd compared to
Argyll and Bute (15.5% v 12%)

People in Dunadd are highly educated with 37% of people educated to
degree level or above compared to Argyll and Bute (29%) and Scotlang
(26%)

Open meeting

Lack ofemploymentopportunities d too much seasonal work and over
reliance on public sector jobsNo workshops forcreative micre
enterprises, selfemployment opportunities attracting entrepreneurial
skills. Local employment for local people. New projects shouidve to
employ a local apprentice.

Survey

56% of respondents want the wind farm funds to contribute to the local
economy and 57% want employment opportunities to be improved.

The voluntary sector should create jobs.

29 people have interests or workelated skills they would be willing to
share.

Stakeholders

Lack of jobs and opportunities for young peopl&ocal job creationd
fishing, forestry, hospitality, 170 sponsorship and apprenticeships.

2 See Vital Spark project in Argyll and The Islands in partnership with First Port. See
http://www.firstport.org.uk/programmes/vital -spark


http://www.firstport.org.uk/programmes/vital-spark

1 Employment opportunities should be anutcome of as many of the projects as possible

Good relationships should be developed with local employers

Support from Job Centre Plus and Skills Development Scotland should be incorpore
into employability initiatives

1 Partnership with First Port to dgelop a focus on new entrepreneurs

Research for an Action Plan for Dunadd




Ownership of Community Assetnd Investing in Existing Community Groups

Obtain funding to purbase the Kilmartin Shop/PQo run as a community shop.
Purchase and run the Kilmartin toilets

Obtain funding to refurbish the village halls

= =4 =4 =

Consider a larger central community facility usirdjsused buildings or Church of Scotlanc
land

Purchase a community miAbus and recruit volunteer drivers to transport older residents to
Lochgilpheadfor shoppingsocial activities andhealth appointments The bus could also be used
to generate funds by utilising it for to get people to a from work and for tourists

1 Establish a community benefit small grants programme for existing voluntary
organisatiors/groups

Community profile | This is a remote and spread out community split between the main
villages of Kllmartin, Ford andKilmichael.

The area is within the 15% most accessed deprived in Scotland

There are circa community groups formal aridformal already working
and mentioned in the research

Open meeting Shared ownership of local businesses e.g. ensure that Kilmartin Shop h:
a secure future and the toiletsCreate community initiatives to create
employment e.g. purchase Kilmartin villagghop. Good tourism
information and good toilets. Buy community assets e.g. shared poly
tunnels, community supported woodland and energy scheméssure
Kilmartin shop/PO has secure future, community buyout, consider shop
Kilmichael, Shared ownership dbusinessesd partnership between an
organisation and an individual e.g. toilets, village shop. Community
company to ownd lease to operators

There were many comments about improvements to existing and new
village halls

Underpin existing community groups clubs, projects, gala days, local
health initiatives, mid Argyll agricultural show, riding for disabled,
volunteer drivers, pipe bandMAC Pool

Survey 49% of survey respondents want better local facilities and 56% of peoplé¢
want the wind farm funds tocontribute to the local economy.

Funds should be used to financially underpin existing facilitieswimming
pool/Kilmartin museum/Dariada footpath system and assist local
clubs/societies - Mid Argyll pipe band, athletics club, Mid Argyll show/
youth projects

There is a need to make sure this funding is strategically used so that
areas develop in the long term. Small short term grants for small
organisations sometimes stop groups/clubs from developing their own




fund raising skills. However the funding shodlalso not be used for larger
organisations that have access to other funding opportunities, and also
have professional fund raisers.

Stakeholders

! A development officer would beequired to coordinate these projects, work with partnerg

and raise additional funding

A Additional research would need to be done to determine the usage and demand
community transport

Consideration could be given to short term and longer projects

There wil be a naturallink with the enterprise theme

Lack of central hall space in the small townsKilmartin (has space but not
used by all community)Kilmichael (has nothing), Ford (has limited space)
More central space used by the whole community would help bring
communities together There is sope to put something on the land at the
Church of Scotland
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Activities for Younger Residents

1 Development of a childninding and after school social business which should be linked
to broader community c o adivties! Thigwbuldpotenpatlys
generate income and attract families to the area.

9 This business could also be used to provide vocational learning and work experience f
young people
1 Establishing a youth grouand educational opportunities for young peue

1 Apply for funding for soft play equipment to be shared between the village halls and
potentially hired out for childrends p

Community profile | Dunaddhas proportionally less children under 15 (15%) than Scotland as
whole (17%) and slightly lower than Argyll and Bute.

It currently has 3 rural primary schools at Kilmartin and Glassary but both
are under threat if numbers reduce.

There is a lack of ottofdschool care and activities for children and young
people in general.

Open meeting Opportunities for younger people, meeting places for young peoptajning
opportunities for young people, after school clubs, sports pitch and soft
play space, playp&ks.

Survey 45% of respondents want the wind farm funds to encourage young familig
to the area and to encourage young people to stay

I would like to seeinnovative schemes to help young people develop
businesses in the area, similar to the Prince's Trust model. Encourageme
of businesses utilising the natural environment we have. Watersports,
wildlife, walking, heritage, art and cultural

Stakeholders There is a lack of facilities for childrer® nearest ft play is in Oban for
example. Ayouth clubwas started but petered out due to lack of support

There is a need for after school care in the local primaries. There is one i
Lochgilpheadbo ut t he absence of a more |
to hold down full time jobs. Some parents have moved away because of
this. Having after school care would help to retain the rural schools.

Lack of ambition and opportunity by and for young pelg/need to
improve modern apprenticeships/ nothing for young people to come back
to / more ofunky stuffdé for youn
contemporary ostuffo

Feedback from Children from the primary schools wanted play parks, skateparks, footbal
Children and Yound pitches and soft play.
People

Feedback from the focus group of young people at the Lochgilphead Join




Campus (some of whom will live in Dunadd) was:
A Lack of jobs and opportunities
A Lack of entertainment venues

A Lack of nonsport related activities/events for young people

! Work with Community Learning and Development and the Mid Argyll Youth Developmg

Services
A Involve children and young people in planning activities
A Recruit volunteers from the local area

A The Scottish Out of School Care Network has useful information on the how to set up
after school clubs

3 https://soscn.org/osc_a to z
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Infrastructure

Community profile

Whilst some of these issues were raised in the previous consultation and are being actioned t
are still seen as priorities by significant numbers of the community:

A Continue to focus on improving broadband and mobile coverage

A Develop a safe cycle pathrdm Kilmartin to Lochgiphead

A Lobby Argyll and Bute Council foraffic calming through Kilmartirto slow cars
A Regenerate and refurbish the villagesentre to attract tourism to the area

Dunaddis a remote and spread out community split between the main
villages of Kllmartin, Ford and Kilmichael.

The area is within the 15% most accessed deprived in Scotland

Open meeting

Internet connection poor/Broadband and mobile phae coverage patchy.
Improvet el ecommuni cations: Broadband
internet connectiondper sonal and business b
coverage. Credible mobile phone coverage (4G)

Screen the sewage works

Improve amenitiesbehind the front of Kilmartone.g. flowers, old street
lamps, cobbles etc. Encourage tarting up of old properties.

Stunning flowers in Kilmartin in 2015- Appreciated by locals/visitors
could replicate this in Ford, Bridgend, Glassary

Survey

The main road is not safe for childrertheir parents or any other
pedestrians or cyclists. A cycle/footpath would be advantageous for local
and visitors to the area.

Need to encourage the improvement of mobile phone coverage. There is
poor 2G never mind 3G or 4G. 4G trials in the South Westtafgland
proved the improved coverage using the newly freed up analogue TV
frequencies. There is no sign of that spreading up here. Could we
encourage shared transmitters?

A We acknowledge that the community coundilave already made significant progress an
continue to workon some of these priorities

A All of these priorities will require partnership with and eaperation from public sector
bodies and communications companies




Appendices

Appendix 10 Open Meeting

Notes from the Open Meeting in Dunaddn 16t January

Good Things to Build on

A

p ST SE S S

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

Great physical environmentcountryside,space, environment, surrounded by wonderful scenery
(SNH reserves, Moire Mhor & Laynishenvironmentd nature trails/walks, peaceful, tranquil
environment x 2,quality of aird no pollution,dark skies

Communityspirit x 3 and diversity, sense of community enthusiastic community culture, strong
local identity,good neighbours, community @ups, neighbourly networks, carin@ resilient
population, friendly and active community

Community run clubs, textiles, bridge, whist, fishing, triathlon

Numerous eventsd art, music, sailing, galas, lantern parade

Recreational areas outwith the town whin easy access

Wildlife/ Diversity of wildlifé¢ abundant wildlife

Archaeology Heritage/ Natural History Standing stonesd Dunadd/Natural and historical
heritage/ 7000 years history (Standing stones, Cairns, MUSEUM)

Sport, Hunting, fishing, walking etdoutdoor pursuitg
Artistic and musical talent
Kilmartin House
Kilmartin shop and post officex 2
Schoolsx 3
Local pubsx 2
Local businesses
Excellent outdoor activities
Safetyand security
Quiet
Unspoiled
Good dog walking
International and cosmopolitan
Mountain Bike trails
Museum
Camping field
Meeting places
Designated sites (Moine Mho, Banakil Oakwoods)
Cultural Historyx 3
Prehistory
Rural Business
o0 Sporting
o Forestry
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o To Do o Io Do

o To Do Do I

A

o Farms

o Canal
0 Museum
Facilities

o Community halls
0 Schools and colleges
o Churches
o FiretowerBike trail
o Keep fit classes
Locally organised eventsx 2
Bridge Club
Tourisma visitors bringing incomex 2
Resourcesd expand and develop Ford sites

Kilmartin Hotel is GREAT but accommodation expanded/improveal increase demand through
promotion of secors.

Support lage scale initiative culture in Lochgilphead to promote/help raise profile of Dunadd
area

Ardshaig Hall! Mid Argyll showfield

Ford Hall

Central location for exploring all of Argyll

Excellent facilities for sailingd Marinas, Crinan canal, morings

Good area for outdoor leisure pursuit8 fishing, cycling, walking, kayaking etc
Good safe environment to bring up children

Key challenges in Dunadd:

A

o To o

To Do Do Do Do

Jobsd lack of/reducing, employment, too many seasonal jobs2, recruiting to fill existing jobs,
we need 2 jobs to draw a couple to Argyldbour forced attracting to area, lack of employment
(especially higher income). Developments of employment opportunities, including-self
employment start up and orgoing support, attracting entrepreneurial skd

Public transportd bus service (one service 3 days a week onlgpordinated public transport,
wrong times, not aligned with work patterns, none at night. lack of public transpgr2 , more
frequent public transport and integration with other service®ublic transport links (including to
integrate with citylinks)

Opportunities for younger people 2
Opportunities forageing people

Retaining younger people in community2, r et ai ni ng or 0dr aeclinimg
populationx 2 ageingdemographic x 2

Internet connection poao/Broadband and mobile phone coverage patchy 5
Computer access

2 population centre + rural

Isolation of elderly people and difficulty of getting to a bus

Lack of affordable housing 2 and for rental, housing, inswdte and improve existing housing,
build affordable houses

b ack



To To Po Po o Po To Io Do Do Do Do Do Do Do

™

To To To Do To Do Do Do Do Do I

Meeting place for young people

Drawing tourists past Inverary

Potholes

Retaining local spend

Circular economy, diversity, agriculture

We are oOremote ruraldé (S.G.)
Pavements, roads not adopted; notwailable in the village (Kilmartin)
Lack of cycle paths

No taxis

Village shop needs investment

Toilets need sorting out

Over reliance on public sector employment

Limited HE/FE provision

No workshops for micro enterprises (creative)

Improved heritage/tourisn integration lack of profile and awareness of area, lack of tourism
opportunitiesd maintaining walks and cycle tracks, better brown signage?, developments
and maintenance of Achabrec and Auchindrain, Increasing the number of tourists

Community commuications and involvement social gatherings and getting together to discuss
community and economic development

Lack of facilities for social purpose$ cinema etc

Sparse, spread out, isolated population

Poorly maintained footpaths

Village improvements visual improvements (including lochgilphead)
Security of keeping kilmartin village shops and post office (keep them local)
Lack of health care facilities

Weather

Midges

How to connect a scattered populationparticularly an increasingly elderly population
Provision of facilities

Upkeep of facilities (eg cycle and walking tracks)

Howcommunity funds ould be spent:

|l
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Events management team (professionallireworks/run events 5k/10k, MTB/Enduro Events
calendar for the area

Purchase KilmartinVillage Shop (community ownegdgreate community initiatives to encourage
employment (if possible but out of local shop, post office, pub etdjusic/Arts festival over
several days

Better Brown Signage (Tourism Signdjetter signage in the landscape revalks, cycle routes
Good tourism informatiorx 2 (website/qr codes)- crinan canal, tile works, taynish
Wildlife centre (to do for wildlife what the museum does for heritage)

Support for residentsd volunteer diver scheme, after school clubs
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Arts centre Large scale arts and environment projects, Cultural programmes for commuraty
languages to link tourism servicesAdvertising and promotion

Upgrade public toilet facilities and places for RVs and caravans to empty toilets

Development of projects that genete ongoing funds (becomeself-reliant) and provide legacy
funding.

More recent history exhibit (victoria> rise of Polltalloch)

Reprint of Alan Begg books

Integrated transport (for work day and tourists)mprove public transport out of school terms
Traffic calming

Maintaining and embellishing existing facilitied footpaths, cycle paths, village shops,
swimming pool, museum

Underpin existing community groups + clubs, projects, gala days, local health initiatives, mid
Argyll agricultural show, riding fadisabled, volunteer drivers, pipe band

Improve maintain existing tourist facilitie® information centre, toilets

Improve broadbandx 2

Training opportunities for young people

Map/booklet for Dalriada path

Investment fund for locakentrepreneurs

New village halls for Kilmartin and érd (not just ford)

Affordable ented housingd Ford and Kimartin

After school club

Mobile phone mast provisiord ford

Defibrillator provision at ford phone box and trainingle-fib machine and training locally
Investment for local rexenue generation

Training for communities to enable ability to apply fonatch fundinge.g.leader/lottery etc.
Mobile popup sports facilities with lighting smaller / local football sports pitches

Sports facilities outwith Lochgilpheadand recreation eg linking up paths and trails between
communities

Marketing of Md-Argylls tourist attractions in conjunction with Heart of Argyll Tourism Alliance
Encourage local social enterpriseglevant FE qualifications

Provision of environmental cefme to highlight areas biodiversit and environments similar to
Kilmartin museums role in promoting areas archaeology

Improvement to Ardrishaig and other halls and stage for use by badminton etc clubs/other
organisations

Improvement to Md Argyll showfieldo create a public park, pathways etc for community use
MACpoob funded to keep it openx 3

Improve local paths for walking, cycling, horseling in conjunction with SustransBuild on core
path networks create new walking/cycling routes in the area aa whole

Public areas for exercise/health and fitnes® outdoor all weather

Promote awareness of alternatives



Support enterprises/Job creation
Funding for theMuseum

Conflict betweensupporting existing vs newgroups
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Buy community assets = lane.g.
Shared polytunnels

Micro enterprises workshop
Affordable houses

Community supported adculture
Woodland

Energy schemes

o O O O o o

o Community Bus
Cultural centre/enterprise
Explore potential of community café
Create/excavate historic sites in Ford

Research private schoogpotential
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International relationships through arts projects currently proposed 7000 oaks Demarco Argyll
Archive.

Community minibus
High quality internet access for glMobile coverage

Scholarships for Argyll college/trades apprenticeships

= =4 =4 =

UHI Archeology et in conjunction with Kilmatin House

What could be done to make life better

1 Mobile signalin Ford
9 Increase numbers of touristssignage marketing/promotion,

1 Transport link® ,ettebpublic transport and ensuring that locals and tourists alike are ane of
what is already available.

Maintenance andon-goingfunding

Need to bring on board major agencies such as forestry commission to assist with these plans
and support local economy

Must commuricate and work together to pregnt replication and waste ofmoney
Remove flooding risk

Ensure Kilmartin shop/PO has secure futurgsommunity buyout consider shop in Kilmichael
Shared ownership of businesse8 partnership between an organisation and an individual eg
toilets, village shop Community company to owe lease to operators

Improve andexpand

Improve telecommunicationsBroadband better mobile coveragé etter internet connectiond
personal and business benefit§ etter mobile coverageCredible mobile phone coverage (4G)



1 Easier access to publicransport 8 community minibus?d Key fa older people (who cannot
drive or given up driving) and young people or young famili&€asier access to a simplified bus
timetable. MORE BUSES

Retaining young people in the area though more local jobs and educatmpportunities.

Local employment for local peoplé new projects should have to employ a local apprentice (not
just young person)

Turn clock lodge into an arts centre

Footpath along front in bchgilphead to clock lodge (promenade footpath) including sculpes.
Integrated transport systems (buses/ferries)

Support Pipe band

Extension to graveyard

Affordable housing

More young families

Economically active residents

Traffic calming through the village to slow cars
Sports pitch, soft play space

Something incomegenerating

Community transportgélectric cars/pool car ownership
Village hall

Screen the sewage works 2

Improved access to the coach road from village

Make paths mobility friendly
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Maintain and improve existing facilities and community groups for localeditourists. Financial
support to all local groups clubs societies and initiatives.

Appendix 2 - Stakeholder Meeting/Interviews
Good things to build on:

Mid-Argyll Community Pool

Public halls / World class facilities / Library
Youth / Mid Argyllyouth Development Service
Broadband

Heritage / Dalriada Heritage / Industrial Heritage

Crinan Canal

o o Do o o Io I»

Art, culture, music / Art shows / Artmap / Festivals (Lantern, Viking, Music) / Facilities for
creative industries / Support creative industry

T

TheFront Green (needs something / New sea wall/anti flood)

T

The natural environment, rurality, coast line and outdoor activity / clean air / fish farms / walks
/ paths / cycle routes / green gym / sailing

A Long distance routes as an economic driver
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Wildlfe tourism

Renewable energy

Healthcare / Hospitals / Blarbuie Woodland

Voluntary sectom to create jobs

Community Councils

Argyll College

Human capital / people potential / lots of information channels
Sports

Exporting national/internatianal

Key Challenges

A

A
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Large geographic area / Fragmentatiod only a part of Mid Argyll and operational areas not
concurrent / Lack of integration between communities

Promotion of 6Mid Argyl |l d as a name /[ adeacKk

O0This special place is too secreto
Infrastructure d A83 / broadband / mobile communication

Public funding / Lack of resources e.g. funding for cultural / economic development /
entrepreneurship

Lack of facilities for sectors to grow e.g. artsnal culture and further education / Decline of
traditional sectors e.g. forestry and tourism is low pay and seasonal

Public transport / Costs of transport

Lack of jobs / training in skilled sectors and industries / training to correct level / land based
work available and underutilised

Lack of ambition and opportunity by and for young people /need to improve modern
apprenticeships/ nothing for young peopl e
people to keep them engaged, provide contemporatys t u f f 0

Perspective of teachers e.g. Oto go away

Depopulationd loss of money / affects governance (loss of councillors) / loss of young people
and increase of elderly

Council blocks ambition and do not permit access to land

Contradicton between people and busines$ people want safety, wilderness, peace and
business wants work, energy, development

Expensive / suitable housing
Keeping business local

Opportunities to Make Life Better

A

To To Io Do

Cultural Centred international significance/ catalyst to work together / across the board arts /
De Marco archive / restaurant / office space / housing

Core facility with new standard$ new swimming pool / sport & leisure hub
A facility for rural parliament to bring things here
Tapping intocreative industries / musicd education side of music / Mid Argyll Music Festival

Partnership workingd more coordination / joint leadership / more embracing community
planning

t

t
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A Subsidies on fuel, heating / rural premium for loss of living e.g. goingtte chemist
A Renewable energy
A Public transportd rail route

Ideas for Spending Community Funds
A College/Training

A Local job creationd fishing, forestry, hospitality, IT / Industrial Developmedt Sponsorship
apprenticeships, high tech jobs

Improve infrastructured Front green, Colchester Square Development / Develop a focal point
Development manager for entire area

Centralise third sector organisations / Support new community enterpriségetail, service,
charities, and socialenterprises

Transportd driverless cars and good roads / diagh-bus/taxi / community minibus

Create internet townsd access to smart phone technology supported by local advertising
Youth services

Cultural centre/space/hub

Bring Richard De Marco collectio@ Tate Gallery

To To To Do Po Do

Use funds to get match funding / Divide project8 1 large project and a lot of small projects

Local Stakeholder Interviews

We spoke to a range of key local people includimgad teachers an amateur historian, and
representatives from t he ¢ hurAmembersiBffromahed Mot her 6
Kilmartin Museum was also interviewed.

Assets

There is a good local historical society, a wildlife group, a musical society

A Standing Stones Hall is a good assei people who run it do very well

A Local galas bring people together

A One or two younger parents showing signs of beikgen to start up and run groups
There is a community shop in Taynault

Challenges

A Pool n Lochgilphead(community owned)s underthreat - nearest alternative is in Oban

A Area is classified as an island which increases delivery costs
A Lack of shopping choicéonly really the Cepp in Lochgilphead
A

Broadband is poo® reducesthe ability of people to wok from home which could be key to
revitalising rural communities

A Lack of central hall space in the small tows1 Kilmartin has spacebut not used by allthe
community, Kilmichael has nothing, Ford has limited space

A More central space used by the wholeoenmunity would help bring communities together



A Local footpath network is weald could be better walk and cycle links to Lochgilphead

A Area lacks a cultural centréd no theatre or film venue (there is an occasional cinema lordythe
Screen Machine)Y no opportunities for local people and youngsters to practice and perform in
a quality venue unless they go to Glasgow which is a drain of talent

A Lack of facilities for childrend nearest softplay is in Oban for examplétried to start a youth
club but it petered out due to lack of support

A There is aneed for after school care in the local primaries. There is one in Lochgilphdad the
absence of a more | ocal one affects peopl eds a
have moved away because of thi§ his mght help retain the schools

A Generally there is dack of support for anything more than oneff events.

Suggestions

A Funding and training for villagelefibrillators

A APilgrimage Chair linking churches up to Oban and meeting with the Kintway and taking in
the Museum and Dunadd Hill (a major hist@al location of importance). 6urches would
engage offering infomation and hospitality

A Build on the activities of the Mid Argyll Try Cycle Club, Kilmartin Glen could be a good home for
activities relating to the triathalond t hey already have runTrgdcon
sponsored by a salmon company where peopleho had never been involved before won a
programme of support to become competitors

Miscellaneous

The interviewesds the author of two books on Arthurian Legend. One called Finding Arthur, and the
ot her , Finding Merlin. He has written what many w
of King Arthur whom he locates firmly in Argyll and the Dunadd arie particular.

Some of the key elements of this history, relating to Dunadd, are:
1 That Arthur was in fact a Scottish King calledrthur Mac Aedarcrowned king in Dunadd

9 That his crowning ceremony involved placing his foot in a rock and drawing a swordctvlis
akin the sword and the stone story

9 That mythical island of Avalon is likely to be located in a Scottish, and most likely, Argyll based
location

9 There is evidence to suggest that the Battle of Badon can be locdté the Dunadd area in
573/574

He argues that there is a huge industry and awareness of Arthurian Legend around the world with many
books, TV dramas and films. Alternative film interpretations emerge every few years. The economic
benefits to those areas claiming links to Arthur including Gianbury and Tintagel are huge.

He statesthat Dunadd should se& to develop a friendly rivalry with these areas. There is as good a
case to be made that Arthur was from Dunadd and that by developing this theory there would be
significant benefits in termsof tourism, heritage development opportunities and economic
development.
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Kilmartin Museum- Key Points:

1 The museum is currently seeking funding for a £6.5m extension which will reduce its costs and
make it more sustainable. One of the many developmenisi | | be a new 61 earni
local schools etcto use.

9 It engages heavily with Argyll schools and delivers an education programme in all local schools
through its in-house education programme

I The museum has an international reputation in its field and a major volunteering programme.
Volunteers are not in short supply (currently around 50) and people from England and abroad
will offer their services. Similarly it haso problem recruiting for saff

I Three of its nine trustees live locallgnd the museum feels it enjoys a good relationship with
local communities.

1 Local people are interested in the ancestry work that goes on rather than takchaeology
Those from further afield arenore interestedin the latter

Research for an Action Plan for Dunadd




Appendix 3 - Schools Competition

Below is a selection of some of the Kilmartin and Glassar Pr i mar y Scideasohhowthi | dr en
spend the community benefit funds. They include (clockwise) an art museum in Kilmartin, an aquarium
and soft play with a slide and ball pit.

Research for an Action Plan for Dunadd




More ideas were money for school trips and another play park.
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Sophie in Primary 3 wants there to be more hotels in Ford so that people can stay overnight.
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